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Executive Summary 
 

 

 SWAP work is completed to comply with Global Internal Audit Standards and all other guidance recognised by the UK Public Sector’s  
Relevant Internal Audit Standards Setters. 
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As part of our update reports, we will 
provide an ongoing opinion to 
support our end of year annual 
opinion. 
 

We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating previously 
identified significant risks. 
 

The contacts at SWAP in  
connection with this report are: 
 
Sally White Assistant Director 
Tel:  07820 312469 
sally.white@swapaudit.co.uk 
 

Sophie Blackburn Principal Auditor 
Tel:  07951 245945 
sophie.blackburn@swapaudit.co.uk 
 

 

SWAP is an internal audit partnership 
covering 27 organisations. Dorset 
Council is a part-owner of SWAP, and 
we provide the internal audit service 
to the Council.  
 
For further details see:  
https://www.swapaudit.co.uk/ 

  Audit Opinion, Significant Risks, and Audit Follow-Up Work 

  
Audit Opinion: 
 

This is our first update report for the 2026/27 financial year. 
 

Our live Rolling Plan dashboard available through our audit management system AuditBoard AuditBoard | Login 
(auditboardapp.com), and specifically the Audit Coverage (located on the first tab of the dashboard or on page 
3 of this report), reflects the outcomes of recently completed reviews.  Based on these reviews, we recognise 
that, in general, risks are well managed. However, we have identified some gaps, weaknesses and areas of non-
compliance. Due to recent Committee involvement and support from the Council’s Strategic, Intelligence, 
Performance and Risk team to enable the Council to take greater ownership of audit actions, we have a slowly 
increasing level of confidence that the agreed actions will be implemented to address these issues.  
 

Due to the significant concerns that were highlighted within the Annual Opinion Report for 2024/25, we 
continue to offer a Limited opinion until we are able validate that these areas of significant concern have been 
adequately resolved. Further detail on this can be found below.  
 

Since our last progress report in February 2026, we have issued one Limited assurance opinion on the 
Governance of Financial Management in Schools. Further details on this can be found on page 7 where we have 
provided the summary audit report to offer the committee further insight. 
 

 

Significant Corporate Risks 
 

Contract & Expenditure Compliance with Council Constitution & Scheme of Delegation 
The third follow-up is now complete with all actions fully completed. This significant risk is now considered to 
be adequately mitigated. The follow-up report can be found on page 8. 
 

Investigation (Building Compliance) Action Plan 
We have concluded our first follow-up of just the actions which were due before April 2026, and all were found 
to be completed. There is a further tranche of 25 actions that are due for completion by 31 May 2026. We will 
therefore undertake a second follow up in early June to confirm their status. The Director of Public Health 
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continues to support this work and officer engagement remains very positive. Further details on this work can 
be found on page 9. 
 
ICT Assurance Mapping 
We have undertaken a follow-up in this area and can confirm that the actions agreed have been completed. As 
a result of our work the Council have engaged Public Digital to undertake an assessment of the Councils position 
in relation to cyber threats. Whilst it is extremely positive to report that all SWAP actions have been completed, 
the mitigation of the significant risk highlighted to the Committee in January is dependent upon the outcome 
of Public Digital’s work, although we understand that initial indications are positive.  The SWAP follow up report 
can be found on page 10  
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Our audit plan coverage 
assessment is designed to 
provide an indication of whether 
we have provided sufficient, 
independent assurance to 
monitor the organisation’s risk 
profile effectively. 
 
For those areas where no audit 
coverage is planned, assurance 
should be sought from other 
sources to provide a holistic 
picture of assurance against key 
risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  SWAP Internal Audit Plan Coverage 

  

Table 1 below presents our audit coverage mapped against the Authority’s Principal Risks. Further detail can be found 
using our audit management system, AuditBoard AuditBoard | Login (auditboardapp.com). The non-opinion audits 
represent advisory work rather than assurance engagements. To view the audits that make up the coverage, log into 
AuditBoard, right-click on a coverage cell, select “drill through”, and then choose “audit details”.  
 

Table 1 – as at 1.04.2026 
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We review our performance to 
ensure that our work meets our 
clients’ expectations and that we 
are delivering value to the 
organisation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

SWAP Performance Measures  
Performance scores from post audit questionnaires:  
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Responsibility for monitoring 
and reporting the Council’s 
performance for implementation 
of agreed actions now rests 
jointly with the Council’s Policy, 
Insight and Performance Team 
and Internal Audit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implementation of Actions   

The graphic below provides an analysis of overdue priority 1, 2 and 3 actions. There are 92 actions that have yet to be 
implemented, 38 of which are currently overdue. 52% of the overdue actions are between 6 and 12 months overdue.  
 

We have stopped revising implementation dates to avoid masking overdue actions and you will see that the number of 
actions with revised dates where the actions have not been implemented is dropping.  
 

The Council’s Policy, Insight and Performance are team are now reporting separately to the Committee on audit actions 
acting as a conduit between the Council and SWAP, to strengthen oversight of actions, with the aim of reducing the 
number of actions that become overdue, fostering engagement and accountability across directorates.  
 

Additional information is available in the Management Actions tab of the SWAP Executive dashboard, which can be 
accessed via this link:  AuditBoard | Login (auditboardapp.com)   
 

Table - as at 1.04.2026  
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Added Value 
 
‘Extra feature(s) of an item of 
interest (product, service, 
person etc.) that go beyond the 
standard expectations and 
provide something more while 
adding little or nothing to its 
cost.’ 
 

  Added Value 

 Cifas 
The use of the Cifas data sharing service continues to deliver benefits in the prevention and detection of fraud. Previously 
agreed areas are still being routinely checked against the database, with matches identified and appropriate action taken 
where necessary.  
 
Benchmarking  
We have undertaken a couple of benchmarking exercises. The first was a comparison exercise on Section 117 of the 
Mental Health Act around how funding and protocols are managed with the local Integrated Care Board. The second 
piece of Benchmarking was on comparing Early Years/ Education Finance and Assurance Functions across other Local 
Authorities.  
 
Newsletters and updates 
SWAP regularly produces a newsletter and other relevant updates for partners, including fraud bulletins. These 
communications highlight topical issues and provide useful information to support awareness and risk mitigation.  
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